URBAN FOREST
I\/I ETRIX 2 o O ... in 8 slides showing various interfaces

Getting, Tracking and Using Tree Care Information
- Diagnose
- Schedule
- Treat

- Transact
- Create & Expand Ongoing Contract Relationships




Combining a Field System and a Back
Office System...

Runs on tablets, syncs
with back office

Can work live on cloud...

Up to 40 users at a time

And also suited to the one
arborist

Integrates with map apps, GIS




Major Features List

Field

2 Field input tablet app

-1 Automates multiple appraisal methods

0 Automates tree risk assessments, including TRAQ
-1 Tree inventory, diagnosis, treatment record system
- Proposal creation, field approval feature

2 Onboard mapping, export in common format for GIS
2 Send reports, maps, proposals to client right in field
0 Safety and accountability process flow

2 Relational database shows layers of info over time
-1 Rapid, adaptable inventory protocols

Office

0 Client Relationship Management system

0 Office staff as informed as field staff when client calls

0 Scheduling tools for staff, jobs, equipment

0 Payments and invoicing

0 Customizable dashboards for different people/roles

0 Flag problems in schedule, re-do on weather, equipment change

0 Maximize route efficiency by location, equipment, wet/dry treatment,
staff qualification, etc.

0 Field treatments update chemical inventory & auto-report state filings
0 Commission and track marketing efforts directly from system
0 Analyze profit results




Interfaces: Different Roles Get Own Interfaces,
Some Cross-Platform

ield techs (both turf and phc)

Field
Interface
g b asulicp Office
Inancials Interface
eports

illing, A/R managers
ales/marketers
eneral metrics users




Field Techs

Multiple field interfaces for turf, plant
healthcare, arborist, other purposes

Allows entry for diagnosis, management of
orders

execution / work
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Schedulers

Tasks to Assign — Sortable by Any Criteria Set

o B

Today: 7/22/2015
Report: 7/3/12015
Staff

5 8

Type

Customer

sortBy: [ Tesk ] [Type ] [Tt ] [soet ] (B0 ]

Address

Dispatch Work Hopper

Wet Equipment

Jobs Board Detalls

Jobs Board Simple

Show Date Range || Show Skedable || Show Al

Sked Type Due Date Time

Hours Done Hold

| Eaton/Felicetti 62512015 Enhancement  Tilinghast, Fly 23 Eim Street Wet  Chipper Date /2812015 3 No
| ENH- vegetation [} Ory 65 This is the tasi ent
| EatonFeliets €2672015  Gardens Tiinghast, Fly 23 Em Streat Dry Dato 512812015 1 No
| GARD- interiorscape 0 Dry 85 This Is the task comment
| Adenin 7142015 Materials Tilinghast, Fly 23 EWn Street

MAT- Land.enhancement Tree.general.vt 0 Ory 6.5 U

Ademin 71472015 Tilinghast, Fly 23 Em Street ReDo od nh Board nle
{ TURF- compost.tea. ORGANIC 5 0 Dry 6.5

7112015  Consutant  Tilinghast, Fly 23 B Street Ride 0

| CON- consulting forester (] Ory None 65

Admin 682015 Tilinghast, Fly 23 Em Street
' TURF- broadleaf weeds ORGANIC.1 19.643 Dy 13-0-7 Stonewall 85

David 62412015 Turf Care Tilinghast, Fly 23 Ekn Street : | Thetford | Thetford | Thetford
| TURF- fungicide. o Dry as Admin Log Truck Josse | Thetford | Thetford | Thetford
! Adein 612412015 Landscaping  Tilinghast, Fly 23 € Street )
| XLAND- seed o oy Aidan | Thetford | Thetford
! Brian 72015 Enhancement  Tilinghast, Fly 23 Eim Street
IENEveoseton U Ory B Brian | Thetford | Thetford | Thetford
| Thetford
| Consuttant 1708 Tucker Hil Road Carl Bucket Truck | Thetford
| CON- consuting arborist 1385 Dy 13-07 Stonewall 6.5
] ™
| Cody Chipper Truck | Thetford
i/ Admin €2712015  Gonoral Tree  Tilinghast, Fly 23 Em Stoot
! TW.- crown.cleaning fine Qintcomments Dy 65 Dan | Thetford
| David Crane Tilinghast, Fly 23 Ewm Street
1 TW- crane.removal 0 Ory 85 2

Admin 71412015 Turf Care Tilinghast, Fly 23 Ewm Streot David Crane | Thetford | Thetford | Thetford

TURF- aeration late.summer/fall [} Dry 65
| 71412015 Tilinghast, Fly 23 Ein Street Galen | Thetford

TURF- broadieal. weeds.premium.3 o Ory 65

David 8772015 Turf Care Tiinghast, Fly 23 Em Street

Thetford

TW- crane.removal o Dry 65 Jeremy | "

|
2

i Matthew | Thetford
| Thetford
| Admin v 722015 [ TudCare Tiinghast, Fly 23 € Street \ Date Te201s 25 No
| TURF- fungicide.3 0 Dry 85

Staff, assigned routes,
vehicles, partners,
estimated hours

| Thetford | Thetford | Thetford | Thetford | Thetford 9 oo

5.00
9.00

1.00
1.00

4.00




Supervisors

Can hold assignments, individual tasks, schedule, re-
prioritize, confirm approval or completion...

Date
o Assignments | Finished Work  Communications  Contracts
v Tasks Hours Materials |
e Tree Task Cost Done  Vouch
Proposal Date 1D # Total Cost 64 | 1PM2- repelient. loss N0 -] +
- 212 Sedom  Customer 1 Thetrd  Date 8215 “s v (& Ta
|arom01s | 200 | 999 I
- Yes 213 Sedom  Customert Thetod  Date 52015 4“5 - I
Select Brief Sked
- 214 Sedom  Customer 1 Thetierd s [
|ammots 238 [1a7s
- 215 Seidom  Customer Thetrd  Dogree 62015 1090 a5 [
Select Brief Sked
- Yes 216 Sedom  Customer Thetord Dot 52815 s [
- 217 Sedom  Customer Thetiord s E[NJIZNS ]237 12‘5
- 218 Sedom  Customer 1 Thetod Dol 61815 a5 (=] ISslect Brlet Sked
- X 219 Sedom Customert Thetierd 45 E[7f.§1l2015 ]236 |o
- 220 Sedom  Customert Thetord  Degree 624115 00 415 [a| Select Brief Sked =
- 21 Clont Numzer 78 4 ]
Soizom
Secom (admin ]
saim

| Thetford 1.00
David Crane | Thetford | Thetford | Thetford 1.00
Galen | Thetford
Jeremy | Thetford

Matthew | Thetford 4.00



Company
Website

First

Last

Job Title/Role
Alt First

Alt Last

Alt Title/Role

Primary
v

v

R

«

Tillinghast, Fly

ling & A/R

Tillinghast, Fly

Fly
Tilinghast
Site Manager

Emails
tig@asd skdskskskak
John@stssf.com

Phones
(123) 456-7890

Billing Address. Site Address

Address 1
Address 2
City

State

@

Email Documents

1708 Tucker Hill Road

Thetford Center
vT Postal 05075

/
' Thetford

District VTEast

New Assignment

i

$ Hold

S 83REE
O00o0o0oo

$999.00
$137.50
83015 $245.00
$0.00
$600.00

Total

-

74
7

70

67

7123115
7815
nmns
s

6/16/15

611115

5/28/15

827115

527115

527115

527115

nns

7mns
1S

/30118

paym

400

600
50
2
2
2
2

X Show On
Hold Items

Summary

Tillinghast, Fly

Fly Tillinghast, Ste Manager
Thetford, Vt 05075 US
(123) 456-7890
tig@asd.skdskffkskskdk

GARD- interiorscape
TURF- broadleaf weeds. ORGANIC.3

TURF- compost.tea. ORGANIC.7

<+ Add Line item

s 68
s 104
s 105
s 105
s 107
Total Paid FM
Invoice All Total Unpaid FM

Delete

Void

1098.76923
3481.53077

July 23, 2015

Pro Forma

Due On Receipt

July 23, 2015

Tax Rate

Total

Paid | Unpaid (18 $60.26 $31.80
Paid | Paid (33 $91.08 $96.00
Paid | Paid (34

23.50
Paid | Unpaid (18 Days)

[ X X J Invoice #117 | Chippers

(4 A (=} [T}
Attach Format Photo Browser Show Stationery

Reply To:
Subject: Invoice #117 | Chippers
From: tig tillinghast - tig@forestmetrix.com

Message Size: 114 K8




Sales & Back Office Service

- Combination of field interface and back office interface
- Special contract construction interface
- Customer Relationship Management (CRM) tool

Tillinghast, Fly

Custome 1 unpaiapartatypais [ [

coonct [ Ostrict VTEast Info Medium der Dste RR RC Type
Company  Customer 1 o108 818 Paid | Paid (14 $01.08 ss600 4
Webste -1 118 SalosisQuaifiod
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s wens
Office Email 22 Yes i SalesNextActionDaysOverdue
Homa Email - 7 a5 SalosNextActonDueOate
26 Yos i
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Contact Us to Get a Real Feel

@etri@m

2 785 4260
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